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Why Enterprise Risk Management? 

In today’s business environment, change and uncertainty 

are perpetual, creating threats and opportunities that can 

either erode or enhance value for an organisation. ERM 

provides a framework to understand and respond to business 

uncertainties and opportunities with relevant risk insight 

delivered through common, integrated risk identification, 

analysis and management disciplines. ERM enhances 

organisational resilience by improving decision making, 

strengthening governance and supporting a risk intelligent 

culture, providing a highly differentiated competitive 

advantage. 

 

What we offer: 

TheRiskTower will support your organisation in the 

development and implementation of a highly effective and 

tailored risk management programme, with the understanding 

that there is no ‘one-size-fits-all’ solution. We are also risk 

turnaround and enhancement specialists, having developed an 

extensive set of tools and methodologies to ensure the 

sustainability of your programme. Our approach is practical, 

focused on the business interests of our clients, and aims to 

deliver real business value. 

 

 

 

 
The benefits of Enterprise Risk Management include: 

• Improved operational and business performance 

• Better informed, strategic decision-making 

• Recognising and exploiting opportunities 

• Organisational flexibility and resilience 

• Less surprises and reduced volatility 

• Consistent framework for control 

• Regulatory and procedural compliance 

• Transparency for investors, rating agencies and stakeholders 

 

 

 

Source of and response to organisational risk: 

Our team of risk specialists is acutely aware that risk management 

is evolving from an overtly negative activity to one that recognises 

opportunity as the other side of the same coin. Our integrated risk 

identification and response solution reconciles the two often 

opposing activities – threat and opportunity management – into a 

common process. Risk (threat and opportunity) management can 

be further categorised into strategic risk management – which 

aligns with the organisational strategy enablers, preventable risk 

management and external risk management – both of which align 

to organisational execution and performance enablers.
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Why TheRiskTower? 

TheRiskTower provides integrated risk solutions to help clients understand and improve their risk profile to increase profitability 
and protect their interests. We provide our clients with leading, practical consulting solutions ranging from risk management and 
business continuity programme implementation to risk enhancement specialisms and risk-specific deep dives; real-time global 
threat monitoring and the intelligent management of emerging risks, black swan events, disruptive technologies, and global and 
industry trends and scenarios; tailored risk management learning initiatives and hands-on coaching; a highly personalised risk 
management information system and other GRC solutions; and online risk support providing clients with a ri sk manager at their 
fingertips, e-Learning and digital thought leadership content.   
 

 
 

 

ERM project delivery and skills transfer 

One of the key advantages of TheRiskTower’s ERM solution is that we provide both a strategic advisory function and fulfillment 
role, backed by industry-leading expertise. Our unique combination of strategic and implementation roles underpins the successful 
delivery, adoption and embedding of an ERM programme.   

Whilst delivering both roles, we would focus on the transfer of skills to your nominated resources throughout the process to help 
ensure the sustainability of the programme. The figure below provides an overview of the ERM implementation roadmap focusing 
on the transfer of skills in a phased manner. The implementation strategy outlined has been developed to avoid “initiative fatigue” 
and encourages greater ownership gradually from quarter to quarter. The framework and roadmap is specifically designed to 
provide an outcome based implementation management plan.   
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