TheRiskTower
Online Risk Support

Risk Manager at your Fingertips

Don’t let time, financial or geographic constraints put your risk management efforts on hold any

longer.

Online Risk Advisory and Facilitation

TheRiskTower recognises that many organisations do not have access to risk management expertise due to
time, financial or geographic constraints. This also poses a problem for organisations that operate across
multiple territories. In response, TheRiskTower provides our clients with a risk manager at their fingertips. We
facilitate, train and offer risk advisory services using a built for purpose green room. All you need is an internet
connection!
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Rent a Virtual Risk Manager

Many organisations, with or without existing internal risk resources, have regular risk management
requirements that don’t necessitate the hiring of additional fulltime employees. In response to this need,
TheRiskTower has devised what we call the ‘Rent a Virtual Risk Manager’ concept where our network of
highly qualified, experienced and reputable risk practitioners are made available for an agreed number of
days per week or month. The key benefits of renting a virtual risk manager include:

e Lower costs and improved efficiencies — Less travel time, project delays, and consulting fees. We will
fulfill your risk-related function at a fraction of the cost.

¢ Unique insight and experience — The advantage of consultants in this role is their expertise and

objectivity. The intention is not to replace in-house risk managers, but rather to provide expertise in certain areas

and to complement the existing risk management staff.

e Wide or narrow focus — The virtual risk manager can work on a single project or across multiple projects or
departments regardless of location.

e Ease of communication — The virtual risk manager can be reached on laptops, tablets and mobile phones at all times.

e Embedding risk management across the organisation — Having a virtual risk manager can act as an objective

sounding board for strategies that aim to enhance organisational risk culture and maturity levels.
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