TheRiskTower

Practical Risk Training and Coaching

Coaching and Mentoring

TheRiskTower provides hands-on risk management coaching, support and best practice guidance

to risk managers and risk champions individually or in teams.

Your Personal Coach

Whilst core knowledge is crucial for risk professionals TheRiskTower recognises that the practical component
should be emphasised so that risk management has a greater influence on organisational decision-making.
Critical components include skills related to facilitation, reporting and communication. Your coach will also be a
sounding board during your risk management journey.

Develop your Core Competencies

Having a coach by your side empowers you as a risk professional to develop your capabilities and skillset to
excel in your current role. It also helps you take charge of your development by acquiring the skills necessary in
more senior roles. We utilize the globally recognized core competency model developed by the Risk and
Insurance Management Society (RIMS). The RIMS Risk Management Professional Core Competency Model
below encompasses expected competencies in seven areas: core competencies, attributes, organisational
knowledge, business knowledge, risk management knowledge, technical skills and management skills.
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